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Health Scrutiny is a statutory duty on local authorities with social care responsibilities.  Its aim is 
to enable elected members to exercise their community leadership role in tackling the root 
causes of ill-health in our communities.  In particular for Members to provide a strategic 
perspective in ensuring the accountability of health service providers as a way of improving the 
overall health and wellbeing of local people.  
 

Health Scrutiny is empowered through government legislation and its remit and role has 
been increasing since it was introduced through the Local Government Act of 2000 and 
Health & Social Care Act 2001.  In line with legislative guidance the Health Scrutiny Panel 
in Tower Hamlets is set up as a sub-committee of the Overview and Scrutiny Committee.  
There are also related responsibilities on the NHS to facilitate Health Scrutiny for example 
the requirement to consult on changes to service provision and for Trusts to present their 
self-assessments against the Healthcare Commission’s Core Standards to the Health 
Scrutiny Panel. 
 

To make the most of this duty and associated powers, each year the Health Scrutiny Panel 
agrees a work programme outlining the key issues, reports and activities to be undertaken and 
reviewed by the Panel during the municipal year.  This year we would like to use part of the 
Health Scrutiny induction programme to discuss issues that have been identified as potential 
work programme items.  These have been drawn up from a general horizon-scanning exercise 
looking at local health issues and or have been suggested by NHS Partners.  The long list is 
set out in Table 1. 
 

The Draft Health Scrutiny Protocol suggests key selection criteria for the work programme and 
it would be useful for Members to consider these in looking at the list of issues.  It is also a key 
role of the Health Scrutiny Panel to respond to community concerns over health service 
provision as they arise during the municipal year and the work programme will need to remain 
sufficiently flexible so as to include issues as and when required.   
 
Members are asked to review the issues that have been identified and or to suggest further 
items for inclusion in the work programme.  
 

Health Scrutiny Work Programme Selection Criteria 
 

Health Scrutiny topics will be prioritised against defined criteria to ensure that the work is of 
strategic importance in improving the health of local people and that it adds value and is an 
area in which it can make a significant impact.   
 



 
Topics for Health Scrutiny will be assessed against the following criteria: 

• Is a substantial variation in service provision 
• Assists in tackling an area of poor or challenging performance  
• Assists with sustaining high performance that has a high priority within Local Area 

Agreement 
• Addresses an area of national policy development that has significant implications 

for the NHS or the Council and where member input would be valuable 
• Relates to a planned service inspection and member input would be valuable in 

providing a robustness test before inspection (or submission of self-assessment)  
• Issue identified by Councillors based on their community leadership role in 

surgeries or through experience as Elected Members. 
• To help address a gap between community perception or concern and objective 

performance by utilising the members’ leadership role 
• Issue has high risk impact on equality / health and safety 

Topics for Health Scrutiny should be assessed for: 
• Area of benefit (eg ward, LAP, borough or number of people that will benefit) 
• Significant budget commitment (by Council or partners) 
• Council’s partners have identified areas or services which are in need of joint 

attention.   
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